Chameleon Associates LLC
fmproving Security Through Infelligence

Applying a Threat Mitigation Training Program
In Your Protected Environment

The Problem

Security systems are most fallible when it comes to the human element of their operations
Insufficient security awareness among the general population of employees

Insufficient training in Aggressors Methods of Operation and detection of Suspicion Indicators
Insufficient training in the practice of Security Questioning
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The Service

Red Teaming to develop plausible Aggressor’s Methods of Operation

Develop practical security objectives - with the organization’s management team

Develop specific and relevant Suspicion Indicators

Develop protocol for best use of security technology

Develop a customized and ongoing security awareness and information dissemination process
Develop a customized threat mitigation training program

Delivery of the training program on an ongoing basis
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The Benefits

Better utilization of security resources and security personnel — Get more for your money!!!
Enhancement of customer service and security visibility

Hardening your protected environment as a potential target

Better security and threat mitigation results

Satisfied customers and empowered employees
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Why Chameleon?

3 A unique know-how of terrorists and the Aggressor Methods of Operation

3 A wealth of experience in the development and delivery of security and law enforcement
training programs

3 Developers of the “Security Questioning Methodology”



